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Invensys Overview

Invensys plc
£2.284B

Invensys Operations Management

Software, Products and Solutionsto
control, automate and optimize
manufacturing & production operations

20,000 Employees

FTSE

Invensys Rail Group

WE INDEX COMPANY

Signalingand transportation solutions

Listed on the London
Stock Exchange, FTSE

100 Index
Invensys Controls

Controlsfor medium to high -end appliances
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http://www.ftse.com/index.jsp
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Invensys Operations Management I

Contracts with:

A 23 of the top 25 petroleum companies

A 47 of the top 50 chemical companies

/A 19 of the top 20 pharmaceutical companies
A 30 of the top 50 nuclear power plants

/A More than 650 fossil power plants

Annual sales US$ 2 Billion
9,000 employees serving 35,000 customers, in more than 200,000

Locations across 180 countries
Over 600,000 active software licenses

;
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Perceived Problem
A\ Poor contracting processes are contributing to erosion of
margins fromvsias delldderedod in our

businesses

/Need to enhance compliance in tougher regulatory
environment

;
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ECM High -Level Intent

Streamline contracting processes and improve contract cycle time

Better manage contract approval processes - - preventingcontracts
from being executed, renewed, or modified without proper
authorization

Provide notification of key deadlines and milestones

Reduce risk that contracts will be created from outdated or
unauthorizedtemplates

Standardize contractsacross business units where appropriate
Enhance corporate governance and internal controls
Reduce compliance and audit costs associated with contracts

Reduce response times for information about individual and groups of
contracts

Improve enterprise  -wide visibility into contracting activity

e

" Document Repository
Template and Clause Library
Effective Search

Version Control
Internal Collaboration
Enterprise Visibility

External Collaboration
ERP/LOB systems integration
Advanced Reporting
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~Ideal SharePoint 2007 Fit

Major jump in g
level of automation

Different maturity levels
within an organization
are not unusual

Documents Paper; { { Ad: d clause  Discrete contract
Records unconnected searchable search components
electronic docs metadata
Processes Manual Ad hoc; Emall;  Standardized Advanced Complete
?lhm status;  Workflow workflow; life cycle
lags automation and  basic doc
collaboration assembly
Systems Isolated Folders / Repository with  Line of business sitory & LOB
| [ y an system tly coupled
:rhml: intentionally multiple retrieval  validation ta 3
le shares organized paths calc, etc.)

e
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Challenges

Large variability in types of contract across Divisions
Large variation in contract workflow processes

Inability to impose Invensys contract terms in many
instances

Limited internal IT resource
Change Management issues
Initiative Overload
Tool Fatigue

No extra capacity to remove Contract Managers and
lawyers from the day job to assist implementation

Widely dispersed CM organization
Expectation Management

Budget
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Selection Process

Established working group

Surveyed current practices

Defined requirements

Established filong |istodo of potenti
Initial candidate list all pure play/dedicated CM tools

Conducted informal functionality assessments of long list
offerings

Conducted informal beauty parades
Refined requirements

Selected shortlist

Developed RFP

Analysed proposals

Detailed presentations

Results Selection Process

Nothing 100% suitable
High risk

Discovered Invensys already had basic SharePoint 2003
tool for Contract Management in one Invensys Division



Why SharePoint?

A Simple

/A Cheap

/\ Flexible

A Ideal for iterative implementation
/A Microsoft

/A No need to become harnessed to one vendor

A Likely to evolve in sophistication
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/A User base likely to be at least minimally familiar with

MOSS

;

Site Structure

invensys

/A Home Page i to be used for general contract management information and
as a portal to general contract resources that should be availableto all
Invensysemployees

/" Subsites for Corporate Centre, IOM, IRG and Controls

and others in the Group who need to create, modify and retrieve information about
contracts on a day-to-day basis.

For this reason, and because many of the contracts stored and managed within the
system are confidential, access to most areas of the system is restricted. If you
believe it might be helpful for you to see information about certain types of
contract, please discuss this with a contract manager or lawyer in your Business
Group.

That said, a working of contract is very for just
| about everyone at Invensys and on this page you will find links to training materials
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S Welcome to the Invensys Contract
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Controts (Uned @‘atatt
A ontracts are the glue that hold all of our commercial relationships together. 3
m"‘ﬁ)" ffective of all i at Invensys s critical to our
QI Ao uccess - - especially as the Group moves towards ever more sophisticated product
ot Jand service offerings. > |
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http://icm.invs.com/default.aspx
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Location & Access
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This is your place to contribute material that might be of interest to the wider Invensys Law
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community. It is meant to be a rolling, virtual *Town Hall Meeting” where you can air your views,

| post legal matenial into exisiting or new libraries, make announcements, post pictures or pratty
iy much do anything eise. I will Go my bast to keep it fresh and interestng, but the best thing

Oocument Ubrartes about SharePoint is that it allows ail of s to share our experience of the law.
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In Process Log

/A This essentially replaces the complex and overly - sophisticated workflow
enginesfound in dedicated solutions

/A Can be quite basic or more detailed
/A May or may not contain draft agreements being worked on

T T
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Issues Yet To Be Resolved

What type of contracts should we be using this
system for?

What thresholds and other criteria should be used
to identify contracts to be managed within the
system?

How are we going to populate al | the @Al egacy
data?

Beyond Legal and CM, who should have access to
the system?

Do we want to incorporate more advanced
features?

Document Assembly

Workflows
Lessons Learned - - Business Justification
Calibrate ROI with your organization Key Risks:
Discern Key Economic Factors Overstating potential

return
Risk Avoidance o .
Lack of familiarity with

Hard Savings financial analysis

. . . . techniques
Soft Savings (Time & Motion Studies) qu

. . Unprepared to speak to
SharePoint costing model can be financial people i the

leveraged across business units Asniff testo

Microsoftoffers a finance program to
spread capital expenditures out over
a2 -5 year period



