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Invensys Rail Group

ÅSignaling and transportation solutions

Invensys Controls

ÅControls for medium to high -end appliances

Listed on the London 

Stock Exchange, FTSE 

100 Index

Invensys Overview

Invensys Operations Management

ÅSoftware, Products and Solutions to 
control, automate and optimize 
manufacturing & production operations

Invensys plc

£2.284B

20,000 Employees

http://www.ftse.com/index.jsp
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Invensys Operations Management

Contracts with:

Á 23 of the top 25 petroleum companies

Á 47 of the top 50 chemical companies

Á 19 of the top 20 pharmaceutical companies

Á 30 of the top 50 nuclear power plants

ÁMore than 650 fossil power plants

ÅAnnual sales US$ 2 Billion

Å9,000 employees serving 35,000 customers, in more than 200,000 

Locations across 180 countries
ÅOver 600,000 active software licenses

Perceived Problem

ÅPoor contracting processes are contributing to erosion of 
margins from ñas soldò vs ñas deliveredò in our Projects 
businesses

ÅNeed to enhance compliance in tougher regulatory 
environment
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ECM High -Level Intent

ÅStreamline contracting processes and improve contract cycle time

ÅBetter manage contract approval processes - - preventing contracts 
from being executed, renewed, or modified without proper 
authorization

ÅProvide notification of key deadlines and milestones

ÅReduce risk that contracts will be created from outdated or 
unauthorized templates

ÅStandardize contracts across business units where appropriate

ÅEnhance corporate governance and internal controls

ÅReduce compliance and audit costs associated with contracts

ÅReduce response times for information about individual and groups of 
contracts

ÅImprove enterprise -wide visibility into contracting activity 

Workflow
Auto Document Assembly

Event Notification

What is ECM? Document Repository
Template and Clause Library

Effective Search
Version Control

Internal Collaboration
Enterprise Visibility

External Collaboration
ERP/LOB systems integration

Advanced Reporting

Workflow
Auto Document Assembly

Event Notification
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Ideal SharePoint 2007 Fit

ECM Maturity Model

Ideal SharePoint 2007 Fit

ECM Maturity Model
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Challenges

ÅLarge variability in types of contract across Divisions

ÅLarge variation in contract workflow processes

ÅInability to impose Invensys contract terms in many 
instances

ÅLimited internal IT resource

ÅChange Management issues

ÅInitiative Overload

ÅTool Fatigue

ÅNo extra capacity to remove Contract Managers and 
lawyers from the day job to assist implementation

ÅWidely dispersed CM organization

ÅExpectation Management

ÅBudget

Executed Agreements - Metadata

Å Easiest way to 
understand the 
approach to 
metadata is to 
upload an 
Agreement

Å Metadata can be 
amended using 
the ñEdit 
Propertiesò option 
(in the pull -down 
for each 
agreement)
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Selection Process

ÅEstablished working group

ÅSurveyed current practices

ÅDefined requirements

ÅEstablished ñlong listò of potential suppliers

ÅInitial candidate list all pure play/dedicated CM tools

ÅConducted informal functionality assessments of long list 
offerings

ÅConducted informal beauty parades

ÅRefined requirements

ÅSelected shortlist

ÅDeveloped RFP

ÅAnalysed proposals

ÅDetailed presentations

Results Selection Process

ÅNothing 100% suitable

ÅHigh risk

ÅDiscovered Invensys already had basic SharePoint 2003 
tool for Contract Management in one Invensys Division
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Why SharePoint?

ÅSimple

ÅCheap

ÅFlexible

ÅIdeal for iterative implementation

ÅMicrosoft

ÅNo need to become harnessed to one vendor

ÅLikely to evolve in sophistication

ÅUser base likely to be at least minimally familiar with 
MOSS

Site Structure

Å Home Page ïto be used for general contract management information and 
as a portal to general contract resources that should be available to all 
Invensys employees

Å Subsites for Corporate Centre, IOM, IRG and Controls

http://icm.invs.com/default.aspx
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Location & Access

In Process Log

Å This essentially replaces the complex and overly -sophisticated workflow 
engines found in dedicated solutions

Å Can be quite basic or more detailed

Å May or may not contain draft agreements being worked on
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Issues Yet To Be Resolved

ÅWhat type of contracts should we be using this 
system for?

ÅWhat thresholds and other criteria should be used 
to identify contracts to be managed within the 
system?

Å How are we going to populate all the ñlegacyò 
data?

Å Beyond Legal and CM, who should have access to 
the system?

Å Do we want to incorporate more advanced 
features?

Å Document Assembly

Å Workflows

Lessons Learned - - Business Justification

ÅCalibrate ROI with your organization

ÅDiscern Key Economic Factors

ÅRisk Avoidance

ÅHard Savings

ÅSoft Savings (Time & Motion Studies)

ÅSharePoint costing model can be 
leveraged across business units

ÅMicrosoft offers a finance program to 
spread capital expenditures out over 
a 2 -5 year period

Key Risks:

Å Overstating potential 
return

Å Lack of familiarity with 
financial analysis 
techniques

Å Unprepared to speak to 
financial people ïthe 
ñsniff testò


