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Presentation Summary:

With SharePoint 2007 so prevalent and SharePoint 2010 being released in the first
half of this year, there are a lot of questions about the release and the realities of
implementing SharePoint 2007 and 2010 for Contract Management. In this web
event, you will get an introduction into Microsoft SharePoint 2010 and hear some
2F GKS GaNBFf @g2NIXI R LINI OGAOFtAGASE
management.

Presentation Date:

February 9", 2010 ¢ Webinar 11AM- 12PM EST

Speaker Information:

Russ Edelman Peter Kent, ESQ.

President, Corridor Consulting, Inc. Senior VP, Invensys Operations
Russ.edelman@corridorconsulting.com peter.kent@invensys.com
781.229.9933 x11

Contact Information:

Mary Sullivan, VP Of Sales, Corridor Consulting, Inc.
mary.sullivan@corridorconsulting.com

phone: 781.229.9933 x13

phone: 978.430.9500

Session Questions and Responses

Management?

Question Response

1. Question For Russ:

What does Corridor do and what Corridor adds value to the contract management industry in two capacities.
involvement does it have with Contract First, Corridor has developed the Contract Management-SharePoint Business

Application (CM-SBA), a full contract management solution that has been built
upon SharePoint. Second, when organizations prefer not to purchase our CM-
SBA product, we provide a range of contract management and SharePoint
professional services that allow us to aid in the internal development of a
solution for your organization.

Additionally, Corridor provides SharePoint expertise beyond contract
management in areas of large scale deployments, business process
automation, information architecture, governance and
intranet/internet/extranet system design.
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2. Question for Peter:

How do you incorporate a wet signature
process into your tracking system?

Invensys currently does not rely upon electronic signature systems for contract
execution. They do utilize images of signatures that are inserted into
documents and also rely upon paper signatures. In the future, Invensys will be
exploring the use of electronic signature systems.

3. General Question:

Will there be a handout after the
webinar?

If a handout summary is not available will
the slide presentation be available for
downloading?

Yes, the answers to questions asked by attendees along with the presentations
and the recording of the session are available for download on the Corridor
Consulting site (www.corridorconsulting.com). Here is a direct link to the page
for the webinar which has the presentations, this document and a link to the
video.

4. Question for Russ:

What do you mean by Folksonomies?
To tag like documents in their view? For
later retrieval / locating?

GFolksonomiesé€ 2 Nsbcidl Taggingé€ is a term used to describe an informal
mechanism for tagging content. In this capacity, keywords can be created on
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5. Question for Russ:
Can you demo an example of Fast Search
and its output?

FAST provides a rich assortment of advanced capabilities. Examples of these
capabilities include:

A" Thumbnails & Previews

Visual Best Bets

Deep search refiners with counts

Multiple relevance profiles

Sorting on any property

Similarity Search

Broader, better language support

Richer query language
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6. General Question:
What was the familiarity of your Increasingly, many organizations are using SharePoint to store documents for a
audience with SP prior to creation of the | variety of internal programs and as such, general knowledge exists in regard to
CM system? high level functionality and user interface capabilities.
7. Question For Russ:
Are people using some built-in ¢CKS OdINNByu OUSNBRAZ2Y 2T {KINBt2Ayl
SharePoint capability to assemble mechania Y @ Ly {KIFENBt2AYyUd HAMANZ &2 2 NJ
documents, or are they using a third- however, as stated in the presentation, it represents an assembly engine and
party document assembly solution? not a fully developed assembly tool.
In this regard, there are a number of highly functional third party document
assembly solutions in the marketplace which provide very tailored
functionality specific to assembly. Companies such as Perfectus Solutions,
Business Integrity and Hot DOCS are those that are typically considered in the
contracting world. ItshouldbS Yy 2 U0SR UKI O / 2NNARZ2N
SharePoint Business App (CM-SBA) solution fully integrates with Perfectus
Solutions and Business Integrity.
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8. Question For Russ:

How can SP be used to track software
(and/or data) licenses and entitlements
given by those licenses?

SharePoint is regularly being used to track this type of information and this is a
A0NRBY3I NBLNBaSydalrarzy 2F [ KINBt2A
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9. Question For Russ:
Examples of the Pure Play suppliers are?

Typical Pure Play suppliers in the contract management space include vendors
such as Upside or Emptoris. The IACCM website provides a full listing of
partners.

10. General Question:

How has the SharePoint solution helped
with compliance and with managing high
risk transactions?

A SharePoint contract management solution can be implemented with
Compliance and high Risk Transactions as part of the overall project
requirements. { K NSt 2 A Y (-&-the-Bbx-capabildti&s prhvitiziifor
complete audit trails and a rich security environment ensures that all access to
these transactions can be fully tracked and reported upon by designated
administrators or business uses.

11. General Question:
How do you handle permissions when
your organization changes?

One of the benefits of using SharePoint for a contract management solution is
the ease with which permissions can be modified to meet new organization
changes. Permissions are handled as part of standard SharePoint functionality.

12. Question For Russ:

Does SharePoint as a contract
management stack up for a contract
mgmt tool for a large ICT services deal?

{KINBt 2Ay(d Ay O2y 2 dsgMidolkad providek fickKand 2
supportive environment for large ICT services deals. Its flexibility to support
multiple tracking mechanisms is what introduces a high value proposition for
organizations interested in using it in this capacity.

13. Question For Russ:

On workflow - can you integrate
SharePoint with a helpdesk tool? | have
seen some toolsets that take data feeds
from helpdesk data; which in turn flags
up what contract clauses are relevant
e.g. what SLA breach, what contract
terms available as recourse?

It is again possible to integrate a SharePoint contract management solution
with a Help Desk tool. The approach to integration is based on the functionality
supported by the Help Desk tool (e.g. does it support web services, an APl or
other integration approaches). After deciding how the solutions will be
integrated, then the workflows can be developed to support the required
needs from a contracting standpoint. The level of automation required must
be balanced against 1) the benefit derived by the automation, 2) the costs to
implement, and 3) how much manual effort still makes sense.

i

14. Question For Russ:
Can SharePoint 2010 automatically
assign contract numbers?
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CM-SBA solution does include this feature and the contract number structure
can be modified to reflect the desired format.

SharePoint: Mission Critical
Business Apps | Strategic Services
www.corridorconsulting.com

Corridor - The Leaders In
Contract Management & SharePoint



PP

e
IACCM ¢ Contract Management & SharePoint 2010 ¢ Questions & Answers V

Session Questions and Responses

Question Response

15. Question For Russ:
SharePoint doesn't sound as robust as I 2 NNRA REBN&XIricreabirgly compared i 2 & t dz0MBproduéts: 1@

some of the "Pure Play" solutions certain cases such as advanced clause tracking, our solution may not be a good
available with regard to complex contract | fit. With regard to contract creation, automated workflow and external
creation, automated workflow and O2f f I 62 NI (A 2S8&solutich bikbelk Hey@dIdst of/tha Pure Play
external collaboration. Can it perform solutions. In the case of contract creation, we leverage the benefits of contract
these functions? creation solutions that are far beyond the capabilities of the pure play

assembly components. Automated workflow is richer as there is broader
support and more options available to model workflow. External

collaborationvis inherently part of SharePoint and this is further extended with
/[ 2 NNA RSBNdFering/ a

Furthermore, based upon our research, we have found that most of the
advanced functionality in the pure-play products is rarely implemented. When
this is the case, / 2 NNJA R-£BNldtion/is an ideal fit addressing most of
the key concerns without introducing the burden of another product to
support the high cost of complex, and potentially unused functionality.

With all of this said, the Pure Play solutions certainly introduce a great value
proposition. Many of our clients who have switch from a Pure Play to

/ 2 NNA RENRAKF @S AYRAOFGSR GKIFG GKS
ease of use and adoption, coupled with the fact that the Pure Play represented
another isolated solo of information that required more user training and
specialized IT support.

16. General Question:

What percent of the fortune 500's 2SS R2y Qi KI @S G4KAa RFEGF G GKAA L
approximately are thought to be using 2009 regarding SharePoint usage patterns for Contract Management. When
the Share Point method? Is the global 0KS adz2NBSe LI NGAOALIyYyGa 6SNB ails
access to the contract information a / 2y GNI Ol a dolytibnFte YeSpghibswere distributed as follows:

significant aspect of the Share Point
solution for CM?

If you are using SharePoint to manage some percentage of
your contract documents, please specify what percentage
ofthe documents are being stored in SharePoint?

M Lessthan 25%

M Lessthan 50%

i Lessthan 75%
4% & More than 75%

& Not applicable

Source: IACCM SharePoint Enablement Survey 2009
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17. General Question:

How important is it to establish This response is based upon the assumption that ddocumentation protocolsé
documentation protocols before refer to contracting processes. If not, we would ask the submitter to further
launching contract management in clarify his/her question. In most cases, it is very important to establish
SharePoint. Put another way how easy is | documentation protocols before launching a contract management initiative in
it to change documentation protocols SharePoint. The great amount of flexibility with SharePoint requires an

once set up? organizationtoA Y (il N2 RdzOS gdevhéncet SHRX 2 RH | WA 1

an enterprise project.

With careful thought in the beginning, the greatest business value can be
derived from the solution. Once set up, it is quite easy to change
documentation protocols as a result of SharePoint capabilities. A phased
implementation is recommended to gather some key requirements before
deploying the solution on an enterprise basis.

18. Question For Russ:
Can you demo an example of Fast Please refer to question 5 above. For a specific demonstration, please contact
Search and its output? Mary Sullivan at Corridor Consulting. Her contact information is
mary.sullivan@corridorconsulting.com or 978.430.9500.

19. Question For Russ:
As far as the document assembly See question 7 above. Additionally, we have found that SharePoint 2007 and
integrations that you have been Word 2007 can be used for very basic assembly. Specifically, if variables from
metadata need to be inserted into the documents, SharePoint and MS Word
can do this without the need for an assembly tool. The experience is
completely different than the assembly experience and this does need to be
taken into account. If, there is a need to use conditional logic through the
assembly process to dynamically insert, delete or move text around in the
document, then an assembly tool is highly recommended.

involved with, have you found that
people are using some built-in
SharePoint capabilities for
assembling documents, or are there
some 3" party tools that are being
used to handle this?
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